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Powering Business Forward" 



Management Systems International (MSI) powers forward service, government, aerospace, defense 
and manufacturing companies of any size by helping you critically meet international standards. 
When you choose us to expertly implement your quality and environmental systems, we ensure you 
continually achieve ISO or AS certification for a breadth of profitable benefits. 

Founded in 1998, MSI employs an industry-leading team of highly qualified and experienced 
consultants and trainers who provide synonymous, superior service. In turn, we have enabled more 
than 600 companies to reach certification. 




ISO Topics Overview 

Based in San Diego, Management Systems International (MSI) 
offers affordable onsite consulting services to augment your staff, 
help with ISO/AS certification or resolve tricky issues. Without 
disrupting your operations, we can help you minimize the cost of 
monitoring, measuring and continuously improving your 
environmental and/or quality management system. 
Perhaps you began the ISO/AS certification process on your own 
and became overwhelmed. Or maybe some of your key people 
have left the company. Are internal audits consuming critical 
resources and disrupting your company operations? Need to 
qualify suppliers or perform supplier audits? Are you worried 
about passing your surveillance or interim registration audits 

Maybe it's all getting out of hand. There's no need to throw in the towel. MSI offers affordable onsite 
services that can quickly address these concerns. And you can once again enjoy peace of mind, 
knowing that the experts are on the job. 



The Importance of Serving the Public 

Government organizations commonly use quality standards to streamline and manage process 
controls and efficiently carry out their mission. Although the public and internal customers do not 
typically exchange payments for services, these organizations understand the importance of 
continually serving their needs, o effectively fulfill these customers' requests for services and goods, 
government organizations must first implement a Quality Management System (QMS) meeting ISO 
requirements to formalize the acceptance of the scope of work and expectations. This effort 



prompts internal customers to define the work to be performed including the timeframe, 
requirements and any exceptions to standard procedures. In turn, government organizations can 
properly assess requests, seeking clarification if necessary and determining if they can fulfill the 
requirements. 

MSI has implemented ISO standards and successfully applied industry requirements for DoD 
organizations, so they could confidently pass the certification phase. Once these organizations were 
accepted as meeting the ISO standard, they were highly regarded within the organization. In our 
experience, certified government entities adapted quicker to changes made in the government 
echelons. 



How do international standards pertain to service organizations? 
ISO 9001 requires that service organizations define business 
processes and understand how they interrelate. 

For service as well as manufacturing businesses, ISO 9001 
addresses contract management, personnel hiring, service 
delivery, supplier selection and service design. To achieve ISO 
9001 certification, you need an experienced consulting firm that 
knows how to interpret the international standard for service 
businesses and most importantly, adapt it to your unique 
operations. 

Streamline Data 

Today's technology-driven world demands that companies operate with keen attention to detail to 
satisfy customer demands. By meeting international quality standards with a Quality Management 
System (QMS], technical companies streamline data, procedures and systems to monitor and 
measure processes and results. In turn, you save time and money while designing, developing and 
delivering technical offerings that continuously exceed customer expectations. Combined with an 
Environmental Management System (EMS), you demonstrate your commitment to green initiatives 
- further enhancing your business image. 

Management Systems International (MSI) implements QMS and EMS to help you reach certification. 
In effect, you further your competitive edge and potentially increase your market share. 
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